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Grain Self-Sufficiency = Food Security

• China has long held a policy of 95 percent “self-

sufficiency” in the production of rice, wheat and corn

• Liberalized the imports of soy in the 90s just as China’s 

meat production was ramping up

• By ‘96, China switched from being net exporter to net 

importer

• Imports increased by 253% b/w ‘03 and ‘12  (from 17 mt to 

60 mt, moving towards 70 mt this year)











Regaining control of the crushing industry



We must be in charge of maintaining a 
balance of corn supply and demand; and 

resolutely prevent Chinese corn from 
becoming the "second soybean.

−Agriculture Minister Han Changfu, May 2012





Top 100 feed companies in the world 

according to wattagnet.com

• 29 Chinese companies in the top 100

• 8 in the top 20

• New Hope Group is number 3, just behind Cargill





Will corn go the way of soy?







China’s “Go Out” Directive

• National Development and Reform Commission issued 

two directives by the end of 2007

– Strengthen domestic soy sector

– Direct investment in Brazil and other countries

• To “go out” and develop the supply chain for greater 
control over the imports





Some “feed for thought”: Longer term 
impacts of this trajectory

• Only 12% of China’s land is arable.

• Water, land, labor shortages making grain 
production at home expensive relative to the 
global market

• Exporters happy to provide China with grains

• What impact on world market prices if China 
gives up its grain self-sufficiency principle?

• What are the social and environmental impacts 
of converting land to feed  in other countries?



Impacts of ag intensification in China

• High yields are leading to high soil salinity and 
water scarcity

• In six years, water tables dropped by 61% in the 
North and Northeast

• In the past decade, agriculture shifting to more 
fragile grasslands in the North and Northeast.

• What are the tradeoffs for China for producing 
feed vs food on this land? 

• And what will this mean for China’s food self-
sufficiency in the future?
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